
Looking back at 2012

OLE Nepal had yet another eventful year in 2012. We would like to thank all our partners, supporters
and well-wishers for helping us in our endeavour to make quality education accessible to students all
over Nepal.

Key Achievements 2012

 

We hope you enjoy this edition of OLE Nepal Newsletter, a bi-monthly email newsletter from Open Learning
Exchange (OLE) Nepal. It provides current news and information about the organisation and its activities and will
keep you up to date with OLE Nepal's work to provide high quality education for children in Nepal.

Stay connected with OLE Nepal at www.olenepal.org
View the complete newsletter in PDF format online
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OLE Nepal celebrated its fifth year anniversary on November 25, 2012

 

Celebrating Five Years of improving access to quality education

OLE Nepal celebrated its fifth year
anniversary on November 25,
2012 with a program that
brought together institutions and
individuals who have played key
roles in its endeavour to improve
access to quality education in
schools across Nepal. In his
welcome address, Chair of OLE
Nepal's Board of Directors Mr.
Mohan Das Manandhar
highlighted the organization's
many achievements that set the
stage for a major transformation

in Nepal's education system. Executive Director Mr. Rabi Karmacharya recollected how OLE Nepal was
borne out of the vision shared by a group of concerned people from various walks of life in 2007 to
apply technological innovations to provide better future to the children in Nepal.

He thanked all experts, partners, advisors and well-wishers who helped and guided OLE Nepal's team on
this novel approach to improving education. His address was followed by a video presentation of OLE
Nepal's activities.

Joint Secretary from the Ministry of Education Mr. Mahashram
Sharma remarked that the partnership between the
Government of Nepal (GoN) and OLE Nepal was a great success
story on what could be achieved through collaborations. He
also applauded those involved in starting this new beginning in
Nepal's education system and ensured full cooperation from the
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Ministry of Education.

Deputy Country head from UN World Food Programme, Mr.
Niholas Oberlin shared how his organization viewed the project
as a unique opportunity to feed the minds of the children on
top of feeding the body that WFP had been doing through its
various school meals programs in some of the most remote areas of the country.

Program Coordinator from
Embassy of Finland Ms. Tanja
Rajamaki expressed
satisfaction over the
successful partnership with
OLE Nepal to make quality
education accessible to
students in rural and
disadvantaged communities.

On behalf of the program
schools, head-teacher from
Siddhwswor Lower Secondary
School, Lalitpur, Mr. Rabindra
Silwal said that he had noticed

a significant increase in students' interest in learning after the start of this technology-enhanced
approach to teaching and learning. He shared many stories of how students have become more aware
and eager to explore new knowledge and ideas. He also emphasized that head-teachers have critical
roles to play in ensuring that teachers are fully utilizing the resources. There are many challenges that
schools face in integrating technology in classroom teaching, and he hoped that schools will receive
continuous support from GoN and OLE Nepal.

Chief Secretary of GoN Mr. Leela Mani Paudyal challenged those
present to leverage technology to improve education for
students in remote areas of the country. He said technology
holds a lot of potential, but we should take concrete steps to
make sure it does not end up further widening the disparity
between urban and rural schools.

Founding Chair of OLE Nepal Board Dr. Prativa Pandey
thanked OLE Nepal's partners, supporters, advisors and all the
guests present, and hoped for continued support in the years
to come.

Conducting the event, General Secretary Mr. Anil Chitrakar
gave a glimpse of what OLE Nepal has planned for future, and
encouraged everyone present to join in these efforts.

Here are few of OLE Nepal's future focus areas:

Digital educational content development for grades 7 to 10

Standardize teacher training program for ICT-based education

Implement laptop-based program in all primary schools of one district, and prepare a replication
model for other districts

Expand access to E-Pustakalaya in schools through offline library servers

Training Teachers

In response to the feedbacks received from teachers, OLE Nepal has added a session in the seven-day
initial training as well as the refresher training where teachers work together to prepare a chart
linking the digital content, E-Paath, with the curriculum and textbooks. Such a chart will facilitate
teachers in integrating technology in classroom teaching. Teachers can refer to the chart on a regular
basis to combining various tools of teaching-learning in schools.

Furthermore, in refresher trainings, a session is dedicated to listing all the difficulties and issues faced by
the teachers in integrating technology in classroom teaching. Issues such as proper time management,
differentiating instructions, downloading books from the school server, technical issues with school
network, etc were few of the common challenges addressed during the training.



 
One of the outcomes of the training Teachers prepare a job chart for the class

 

 
A teacher experimenting scientific process during the training

 
Kids interacting while learning through the E-Paath activities
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OLE Nepal's trainers
delivered initial
training to eight
teachers from Chandi
Devi Primary School
in Lalitpur and ten
teachers from Sister
Homes EBS in Dang
during the months of
November and
December. The
seven-day training

were carried out to prepare the teachers ahead of the launch of laptop program at their respective
schools.

Emphasis on agriculture, food and nutrition in science teaching:
A total of 110 digital science learning activities have been added to the E-Paath
series for grades two to six, and launched in 54 laptop program schools and 16
E-Pustakalaya schools. These activities not only explain the scientific concepts
that are demanded by the curriculum, but elaborate the usage of those
concepts in agriculture, food, nutrition, and health and hygiene. In addition, the
importance of gender balanced roles in agriculture and nutrition as well as on

daily activities are covered in the activities. The teacher training program for these activities was
designed to help teachers be facilitators in changing students' outlook towards agriculture, gender
balanced roles, nutrition in locally grown food, and health and hygiene. In November, 43 science
teachers from 23 schools of Kapilvastu, Kavre, Lalitpur, Makwanpur, Mustang were trained on concepts
and practical uses of sciences. The development of these digital science activities and the training of
science teachers were carried out with support from the UN World Food Programme (WFP).

Various science teaching
strategies such as Predict,
Observe and Explain (POE);
Review, Overview, Presentation,
Exercise, Summary (ROPES);
Gallery Walk and Satellite
Learning Groups were discussed
and demonstrated in the
trainings. Examples of locally
available materials which can be
used for explaining science
concepts were shared with the
teachers and skills to
demonstrate scientific processes

using the available materials were imparted. Practical experiment such as shorter candle blowing off
faster when covered by a glass to explain that warm air rises were demonstrated in the training. These
hands-on experiments were simple yet a convincing way to explain concepts and are very popular with
the teachers.

Teacher's Voice
Bisheswor Yadav, an English teacher from Mastamandu HSS, Doti uses the E-Paath activities to teach
his students alphabets, articles, prepositions, tenses.

"When I started teaching, it was a
daunting task as I translated English
words and sentences in Nepali,
children had no idea what I was talking
about. This device [pointing at the
laptop] has been an incredible friend of
mine now - my children get to listen,
read, see and interact. I see a huge
growth in their English skills since they
began learning from the E-Paath and
reading books from E-Pustakalaya.



 

 
Air Asia X launches laptop based program at Dukuchap, Lalitpur

 
Air Asia X Chairwoman Tan Sri Rafidah Aziz distributing laptops

 

Program Launch and Support

The launch of our program in schools entails a lot of background work; one needs to ensure all the
laptops are tested and installed with necessary digital activities, the chargers are all functioning, the
servers are configured and loaded, the charging racks are built, all the training materials are packed, the
schools are informed, and travel logistics are all taken care of. If you miss one thing, the launch cannot
be completed. We at OLE Nepal meticulously pore over the checklist that we have prepared, pack
everything in advance and recheck a day before departing to the field. This year we launched laptop-
based program in twenty-two schools and E-Pustakalaya projects in sixteen schools.

Air Asia X launches CSR project in Nepal
As a part of Corporate Social Responsibility, AirAsia X launched the
laptop-based teaching and learning program in Chandi Devi
Primary School of Lalitpur in collaboration with OLE Nepal. Under
the program, AirAsia X will sponsored 30 E-Paati laptops made by
One Laptop Per Child (OLPC) for young children and supported
training of teachers on integrating the laptops and digital learning

resources in classroom teaching.

CEO of Air Asia X, Mr. Azran
Osman-Rani who visited the
school with Chairwoman, Tan Sri
Rafidah Aziz and several senior
executives from the airline said,
"AirAsia X is humbled to be in a
position to make a difference to
the lives of children in a country
that it operates in and is
committed to ensuring the
success of the program. AirAsia X
started with the belief of
connecting people and
businesses in underserved areas

and positively impact the way they live, work and play. As an airline that drives innovation across all
areas of our business, we are pleased to work with an organization like OLE Nepal that shares in our
belief and our philosophy of making a difference and improve lives.

"As guests, we are also conscious of
our social responsibility towards people
and community in the countries that
we visit and we constantly look at the
needs of the community for the best
and most effective way in which we
can and should be involved in.

"Education is a subject that's close to
our hearts and entrenched in the DNA
of the airline and is a personal vision of
our Co-Founder and Director, Tan Sri
Tony Fernandes. We will continue to
support any noble initiative that best
serves and brings about improvement to the community where we are present,” concluded Azran.

Laptops in Dang
Similarly, Seniorer uden Grænser
(Seniors without Borders), a Danish
group, supported the launch of laptop
program in Sister Homes EBS in
Kachila, Dang. A total of 20 laptops
were provided along with an E-
Pustakalaya server and network
equipment for the school network.
The school located in Kachila in Dang
district serves students who come
mostly from disadvantaged and



Seniorer uden Grænser supported the launch of laptop program
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marginalized communities.

Support visit to Tanahu
At the request of teachers from Shree Siddha Beni Lower Secondary School, a training on how to use
the Internet was conducted on November 10, 2012. All the teachers, head-teacher, few School
Management Committee members, librarians and local youth participated in the training. Few teachers
brought their own laptops while others used XO laptops provided to the school. OLE Nepal had
previously helped connect the school to the Internet.

 
Students using E-Pustakalaya at Dhumre Lower Secondary School

E-Pustakalaya News

OLE Nepal's team installed and launched E-Pustakalaya in three more schools, and gave orientation to
teachers, students and community members on accessing the resources in this offline repository.
These three installations have made the digital library accessible to over 2500 users in the schools.

The installation at Balkumari Secondary School in Chitwan was carried out from November 21 to 23
with support from Sujan Shrestha from UK. After the installation, he created this video and thanked
everyone who had helped him to raise the required fund.

The Gorkha Foundation supported the
installation at Dumre Lower Secondary
School in Gorkha that took place from
November 7 to 9. Expressing
satisfaction over the program, Mr.
Harvey Blustain, who, with his wife
Malinda, have been volunteering at the
school, wrote, "[The orientation]
created a shared experience for the
teachers and they all seemed
enthusiastic about the material.
Malinda and I will work with them to
make sure they use it and integrate it

into their teaching. As for the 5 students who attended, they were captured by it immediately. At least
3 of them had never used a computer before and it was wonderful seeing them go from hesitation to
total enthusiasm. All-in-all, a great day.”

Gorkha Higher Secondary School of Tulsipur, Dang, set aside money from their own school budget to
install E-Pustakalaya server at the school. OLE Nepal's team connected the server to 17 computers at
the school and gave orientation to 35 teachers on December 16.

E-Pustakalaya update
To add to diversity of the repository of E-Pustakalaya contents, we conducted audio recording
sessions with children's author and poet, Mr. Rambabu Subedi and prepared audio books of his selected
poems where a total of 35 children's poems were recorded. About 134 full text books were added to
different sections in the E-Pustakalaya. We have met representatives from Nepal Academy regarding
the expansion of Nepali Sabdakos (dictionary), and acquisition of their latest publications.
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Next time you get our newsletter and log on to E-Pustakalaya, you will be able to rate books that you have

read and keep aside books in queue for your next reads.

The E-Pustakalaya servers were expanded to 38 additional locations in 14 districts this year making the
total number of E-Pustakalaya servers to 77. These installations were supported by Air Asia X, Finnish
Embassy, Good Neighbour International, Gorkha Foundation, NIBL, Nepali Library Foundation, Skoliev i
Nepal, some individual donors and the schools themselves. A total of 13 schools arranged funds from
the school budget for the installation of the library. The expansions have made E-Pustakalaya accessible
to additional 14,000 students, teachers and community members.

The expansion of E-Pustakalaya means that more and more students, teachers and communities have
access to plethora of literature, educative reference materials and videos. It has also helped schools
who already have computers make a good use of their resources with the installation of the E-
Pustakalaya. There has been conversations with the government of Nepal for further expansion of E-
Pustakalaya in schools that have provision to buy computers through the government ICT in
education programs.

Community Voices

Parent from Selaling Primary School, Dadeldhura
"Now that our children have laptops, they have started to show interest in studying on their
own. Before, we had to keep telling them to study.”



 
Interaction with parents at Kapadi Gaon, Dadeldhura during qualititative evaluation

SMC Chair Bhumi Raj Karki, Pancha LSS, Baijalpur, Kapilvastu
"The E-Paati laptops have made it easier for us to teach concepts in the books, and we have
found an increase in students' interest in learning. Most of the students in our school come from
poor and marginalized communities; these laptops have become a motivating factor for students
to come to school on a regular basis.”

Parent, Pancha LSS, Baijalpur, Kapilvastu
"After the school received laptops, around 51-52 mothers got the opportunity to learn how to
use computers and various educational materials. We feel that we got to learn a lot from using
the laptops during our free time.”

SMC Chair, Mahendra Primary School, Taulihawa Kapilvastu
"The use of these laptops in teaching has brought positive changes in our communities.
Students have started to come to school regularly. Students have learned new concepts with
ease.”

Teacher, Mahendra Primary School, Taulihawa Kapilvastu
"We have been using the E-Paati laptops as educational tool. Students find it easier to
understand concepts when taught using both laptops and textbooks. The laptops have been a
great teaching aid to us.”

Parent, Mahadev PS, Mauwa, Doti
"We first thought laptops were just toys. We used to tell our children not to play with it too
much at home, and to store them properly to make sure they do not get damaged. Now we
understand that the more our children use the laptops, the more they learn. These days, we ask
our children to show us what they have learned when they bring laptops home.”

Head-teacher, Saraswoti PS, Chasi, Doti
"We have shortage of teachers in our school. With the use of laptops, we have been able to
conduct classes even though we have limited number of teachers. At times, one teacher has
been able to keep students engaged and focused in multiple classes by encouraging self-study
and assigning exercises in laptops.”

 
Focus group with students in Makwanpur

The above quotes were collected during a field survey conducted in August and September, 2012. A
full report of the survey can be accessed here.

http://download.olenepal.org/report/OLPC Qualitative Evaluation 2012 Report .pdf
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Teacher from Doti presenting updates on laptop program

at her school during interaction programme at DEO Dadeldhura
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Interaction Program at Dadeldhura

An interaction program was held in Dadeldhura District Education Office on December 31, 2012 at the
end of a three-day training program for new teachers from Dadeldhura and Doti program schools.
School Management Committee (SMC) Chairs and Parent-Teacher Association (PTA) Chairs from all
eight program schools from the two districts participated in the program. The Chief District Education
Officer from Dadeldhura, Mr. Khubi Ram Adhikari and Lalbabu Mishra, program staff from WFP
Dadeldhura Sub-Office also attended the interaction program.

At the program, head teachers
reported on the status of the
project at their schools. They
shared the positive outcome of the
program as well as the things that
need to be improved. All
stakeholders agreed that students
interest in learning had increased
noticeably and their school
attendance have become more
regular. They said that providing
training to new teachers would help
equip them with skills and
knowledge needed to use laptops

in classroom teaching. Some parents shared that their kids narrate them stories from the E-
Pustakalaya, and all of them are very satisfied with the program. One of the major complaints schools
had was concerning the repair of broken laptops and chargers. As they need to send such equipment
to Kathmandu for repair, and since some may have been broken beyond repair, it has led to there
being insufficient laptops for each child in the school. During the ensuing discussions, schools were
given instructions on how to implement shared-model program, as had been done in other program
districts.

The Dadeldhura DEO asked schools to make maximum use of the resources made available through
the project, and ensured full support to the project from his office. The DEO stated that he had visited
all the program schools and seen students learn through this new medium. He was excited to see that
some kids in one of the schools had figured out how to play music from a USB drive. He further shared
that since E-Paath was based on the national curriculum, teachers should use them in classroom
teaching regularly. He also emphasised on the importance of keeping the equipment safe at the
schools. He said that he will give priority to two of the program schools needing assistance to repair
leaking roofs when there the budget becomes available.

WFP Program Staff Mr. Lalbabu Mishra told the gathering that it was important for schools to take full
ownership of the program, and they should explore with other stakeholders including the DEO to
sustain and expand their ICT-assisted practices.

Staff Corner

Enlightenment from Extinguished Candles
Warm air rises. Nobody thought of that; not even I. I was in Mustang, assisting the facilitation of a
science training on nutrition, agriculture and gender equality. A trainer from CDC, a member of our
small group, was explaining a method called POE - Predict, Observe, Explain. To demonstrate the
effectiveness of this procedure, he lit two candles - one shorter than the other. He then asked all the
participating teachers to predict which candle would go out first, when covered together by the same
glass. A mixed number of responses came up, with the majority supporting the fact that the shorter
candle would get extinguished first. When asked to explain the reasoning behind their predictions, the
teachers explained how Carbon Dioxide, being heavier than Oxygen, would envelope the shorter
candle causing it to die first. The explanation was strong. As it was the first time I had seen this example
being given, even I was slightly tipped towards the point that the shorter candle would die first. With a
nod of his head, the trainer covered both candles with a glass - and amazingly the taller one fizzled out
first! The training hall erupted, with questions ringing out from every direction. Calmly, the trainer said
"warm air rises”. Dumbfounded faces everywhere, slowly turned into enlightened ones. Never before



 
Kayo meticulously preparing laptops for a launch
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had I seen a teaching procedure as effective!

I started interning at OLE Nepal so
as to not remain idle after
completing my A-Level
Examinations. As an intern, a large
part of what I do is go to schools
to deploy projects. Going to the
field in that way literally means
interacting with people from varied
backgrounds. These interactions
have given me a deep insight into
issues that people face on a day to
day basis.

I remember this one time in
Solukhumbu, a teacher from one of our program schools in Kerung tried saving my phone number,
but accidentally texted the contact name she had decided to use for my number - "Cmptr Sir”. Funny
as it was, the fact that she had opened her mind to accept that she can learn from someone as young
as me and designated me with the title "sir” left me with a feeling of warmth. This experience alone
provided a giant amount of belief that our project at Kerung will achieve the goals we set out for it, and
motivated me greatly.

I believe that imparting quality education at the primary level will give rise to future generations capable
of tackling most of the problems faced by Nepal. The simple example I witnessed in Mustang rings in my
head everyday, and pushes me towards using my life to develop and implement more practical
curricula and teaching methods in schools throughout the country.

What does it take to be OLE Nepal's ambassador?

If you believe that the work we are doing is contributing towards providing access to quality teaching
and learning materials to disadvantaged kids in Nepal and want to be a part of this effort please contact
us at donate@olenepal.org. Let us know how you want to take part in this endeavour of improving
access to quality education in public schools in Nepal. If you have not already, please visit us at
www.olenepal.org and learn more about us.

Why should you get involved in what OLE Nepal is doing?

1. We have built fun and interactive digital contents that can be used by any school in
Nepal. 
We have developed one of the most comprehensive digital modules to explain concepts of English,
math, Nepali and science subjects that are in line with the national curriculum. And we are in the
process of building such modules for secondary school children.

2. Anyone can access the digital learning materials and digital library contents for free of
charge. 
We believe that educational content should be made available for free; hence, we share all the digital
contents we have developed with anyone for free. Our educational activities, E-Paath can be accessed
through E-Pustakalaya, or downloaded from our website. All the materials in the digital library can also
be accessed freely on the Internet.

3. We have made thousands of books available to schools, who otherwise would not be
able to afford them. 
Children can access books, audio books, wiki, educational videos and software, and many more
learning materials from the E-Pustakalaya in schools where our offline digital library servers are installed.
Buying and delivering books that are available in these servers would have been an insurmountable task
for these schools located in remote areas.

4. We implement projects, hence are aware of issues that teachers and administrators face
in improving education. 
During training programs, we help resolve issues that teachers and administrators face in the pursuit of
better education for our students. We also assess the effectiveness of our programs through school
visits and classroom observations.

5. We work with the government despite of the bureaucracy, because that is the ONLY way
to reach ALL students in the country 
From day one we have been working closely with the Department of Education (DoE) in planning and
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implementing the laptop-based teaching and learning program in public schools. After five years of
working together, we have developed a trusting relationship with the DoE, and we will continue to build
on it to make quality education accessible to all children in the country.

E-Paath is a set of curriculum-based interactive digital learning materials developed by OLE Nepal.

E-Pustakalaya is OLE Nepal's education-centered digital library consisting of books, reference
materials, school wikipedia, etc.

E-Paati is the Nepali name for the XO laptops used in OLPC program schools.
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